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“We've reduced our month-end processing
of financial statements from approximately
15 hours for 3 companies down to just

1 hour total. We've saved time and improved
processes and efficiency, all of which relate
back to cost savings for the organization.”

—Mark Meitin, manager, continuous
improvement, SPI Health and Safety

About the company

SPI Health and Safety is a leader in the
distribution of occupational health and safety
products and services. SPI specializes in
product distribution, consulting, training and
certification all centered around the safety of
workers within their environments. The
company employs more than 350 people
across 31 locations throughout Canada. SPI
Health and Safety strives to be a trusted
partner to organizations that value health and
safety in their work environments. To learn
more, Visit www.spi-s.com.

641 Avenue of the Americas New York, NY 1001

Customer Snapshot

SPI Health and Safety improves efficiency
and cuts costs with Infor F9

Challenges

- Streamline financial reporting processes.

« Reduce time preparing month-end, quarterly, and annual
reports and budgets.

- Consolidate and integrate financial sources.

«  Reduce manual processes and paperwork to increase
overall staff efficiency.

- Improve real-time visibility and analytic capabilities.

Benefits

« Reduced the month-end reporting cycle time for three
companies from 15 hours to 1 hour.

« Linked the general ledger to other relevant databases and
sources to effectively eliminate the time and costs
associated with the report consolidation process.

- Enhanced the ability to filter and analyze data, resulting in
better decision-making.

- Improved productivity with the ability to merge data from
multiple sources and transform it into valuable information.

- Improved staff efficiency and morale by freeing up time for
more strategic tasks.

"In addition to all the tangible financial gains the company has
enjoyed from cost reductions, the employees within the finance
department are happier. The morale of the finance department
has improved because the staff has gained additional time each
month to do tasks they previously didn’t have time to finish."

—Mark Meitin, manager, continuous improvement,
SPI Health and Safety
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